BANGLADESH AGRICULTURAL UNIVERSITY RESEARCH SYSTEMS

BAU, MYMENSINGH
FORMAT FOR RESEARCH PROPOSAL

The project proposal must be prepared on A4 sized paper in duplicate according to the following format. The notes in italic text are to assist in filling in the proposal and should be replaced with the contents of the proposal.
         Project No to he assigned by BAURES





  Date Received



PART I: PROJECT IDENTIFICATION DATA

1.
PROJECT TITLE:
     (Title of the project must reflect the content and SMART)

2.   RESEARCH AREA:
      (As per BAURES research Priority)
3.
ADDRESS OF THE PRINCIPAL INVESTIGATOR/TEAM LEADER

	NAME OF PI/TL
	:
	

	POSITION
	:
	

	NAME OF DEPARTMENT
	:
	

	E-MAIL
	:
	

	MOBILE NO
	:
	


4.
NATURE OF THE PROJECT (Please √ ones)

	a)           
	Coordinated
	:
	

	b)
	Independent  
	:
	

	c)
	Fundamental
	:
	

	d)
	Applied  
	:
	

	e)
	Interdisciplinary
	:
	

	f)
	New PhD Quota
	:
	


5.
NAME(S) AND ADDRESS (ES) OF COLLABORATING DEPARTMENT(S)/INSTITUTE(S),  if any

6. 
LOCATION OF FIELD ACTIVITIES


(Please specify major location(s) of research activities such as laboratory, green house, horticulture farm etc)

7.
DURATION OF RPOJECT                     months:         from                                to


(not exceeding 24 months)

8.
TOTAL COST OF PROJECT (Tk.) 


(Total budget should not exceed Tk 2,00,000 per year)

9.
HAS THIS PROJECT BEEN SUBMITTD TO ANY OTHER AGENCY FOR FINANCIAL ASISTANCE?


If Yes; Name of the agency                                                                          and date of submission 

10.
IS THERE ANY COMMITMENT TO OTHER RESEARCH PROJECT(S) AS PRINCIPAL INVESTIGATOR/ TEAM LEADER ?  

If Yes; Name of the project 



     Source of fund                                                                   and expected date of completion 


PART II : OUTLINE OF THE PROJECT

11.
INTRODUCTION

(Maximum of 300 words)
12. PROBLEM STATEMENT/JUSTIFICATION OF THE PROJECT


(What is the problem for which support is being sought, and why is it impotent. Maximum of 300 words).

13.
BRIEF REVIEW OF WORKS ALREADY PERFORMED OR IN PROGRESS ELSEWHERE

14.
PROJECT PURPOSE


Indicators should be given of how management of BAURES at the end of the project can measure, if the purpose has been reached. These indicators should be specific in time and quantity. The research project objectives should be demand-led and fall within the research priority of BAURES and National needs. Information in this matter is available in the BAURES Office on request).

15.
EXPECTED OUTPUTS

The individual outputs should be clearly described if possible with an indication of the verifiers.

16. POTENTIAL IMPACT:

17.
METHODOLOGY

(Maximum of 400 words).

18.
BENEFICIARIES/USERS
19.
CHART OF PROJECT ACTIVITIES

	Output/Activity
	Brief Description of output/activity
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J

	Output 1
	
	
	
	
	
	
	
	
	
	
	
	
	

	      activity 1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	      activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2
	
	
	
	
	
	
	
	
	
	
	
	
	

	      activity 2.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	      activity 2.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3
	
	
	
	
	
	
	
	
	
	
	
	
	

	      activity 3.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	      activity 3.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


20.
PROJECT INPUTS


A) STAFF REQUIREMENTS:


(The project must include at least one graduate student. Student(s) involved in the project cannot enjoy any salary or remuneration except travel expenses. No manpower for typing of reports will be allowed).

	Sl. No.
	Title of support staff
	Key qualifications
	Functions to be performed
	Expected cost of the proposed duration of the project in Tk.

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	
	
Total
	
	
	



Cost break up in details need to be submitted in Appendix B


B) EQUIPMENT AND TOOLS:


(The project will provide only for items that are required for the research, field and extension activities. This will not include vehicles for transport, Camera, office and computer equipment, large capital items, furniture etc.) 

	Sl. No.
	Description and specifications of tools and equipment
	Qty
	Costs in Tk.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
Total
	
	


21.
BUDGET SUMMARY:

	Sl. No.
	Categories
	Taka

	
	Support/field staff costs

Costs of equipment, if any

Operating cost*
 (It is required to provide a detailed cost break up and attach it as an Appendix C)
	

	
	
	

	
	
	

	
	Total
	



*The operational budget may include costs for the following items:



(
Per diems and accommodation costs may be calculated as per BAU regulations.



(
Travel expenses will be paid as per university rule and will be processed through BAURES system upon recommendation of PI. However, this cost must be included in the project budget.



(
Local vehicle and driver hire, fuel and lubricants may be included.



(
Wages to labourers, and trial site enumerators (daily paid):



(
Laboratory and research consumable supplies:



(
Farm consumable supplies required for field experiments.



(
Costs of field demonstrations and training activities



(
Costs for promotional materials.

Priority Criteria : Information in this matter is available in the BAURES Office on request.
Bangladesh Agricultural University Research System (BAURES)

Bangladesh Agricultural University, Mymensingh-2202
BUDGET SUMMARY
	Name of the project
	:
	

	Name of the Coordinator/Principal Investigator


	:
	

	Name of the Department


	:
	


	SL

No
	Line Items
	Year-1
	Year-2
	Grand Total

	
	
	1st
	2nd
	Total
	1st
	2nd
	Total
	

	1
	Salary & allowances : (1 Month Basic)
	
	
	
	
	
	
	

	
	Principal Investigator :
	-
	-
	
	-
	-
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Sub-Total
	
	
	
	
	
	
	

	2
	Labour wages :
	
	
	
	
	
	
	

	
	     a) Skilled labour @ 450/-
	
	
	
	
	
	
	

	
	     b) Literate labour @ 400/-
	
	
	
	
	
	
	

	
	Sub-Total
	
	
	
	
	
	
	

	3
	Operational Budget:
	
	
	
	
	
	
	

	
	    a) Office supplies :
	
	
	
	
	
	
	

	
	    b) Travel allowances :
	
	
	
	
	
	
	

	
	    c) Vehicle hire for transportation:
	
	
	
	
	
	
	

	
	    d) Field Lab. Expenses :
	
	
	
	
	
	
	

	
	    e) Monitoring & Evaluation
	
	
	
	
	
	
	

	
	    f) Printing & Reports :
	
	
	
	
	
	
	

	
	    g) Equipments :
	
	
	
	
	
	
	

	
	    h) Contingency :
	
	
	
	
	
	
	

	
	Sub-Total
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	


In addition to the above budget, Annual Honorarium equivalence to basic pay of salary for PI/CI/Coordinator where justified will be allowed from BAURES block grant after due evaluation of their performance and presentation your research finding in BAURES annual research progress workshop. if rated as satisfactory by BAURES
PART III

PRINCIPAL INVESTIGATOR/TEAM LEADER'S INFORMATION SHEET

	Name
	:
	

	Designation
	:
	

	Address
	:
	

	Academic qualifications 
	:
	


Percentage of time devoted to:   Research .........................     Teaching .........................
Hours per week to be devoted to this project : ...................
Present commitment to other research projects:

a) Title of the project


b) Expected date of completion

No. of Publication Technical .................... Popular ....................

Experience relevant to project proposal :

                                                                                                  -------------------------------------
                                                                                                  Signature of the Principal  

                                                                                                  Investigator/Team Leader
                                                                                                  Date & Seal
Comments of the Head of the Department:
Signature of the Head of the Department



Date & Seal
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